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“Let's Get Ready: Planning Risk Mitigation

PROGRAMME

for Cultural Heritage Institutions”

May 26 “Risk Management”

13:00-13:30
13:30 - 14:20
14:20 - 15:30
15:30-15:50
15:50 - 16:30
16:30 - 16:45
16:45 - 17:00

Welcome

What is “Risk management”

How to assess your risk

Break

Using survey tool for assessments
Suggestions for better assessments

Question and Answer

May 27 “Evaluating and Mitigating Risk”

13:30-13:40
13:40-14:20

14:20-15:10
15:10-15:30
15:30-16:20
16:20-16:30

Welcome

Expected outcomes

How to assemble the survey team
Who works to determine risk
Break

How to rank your risks and mitigate

Question and Answer

June 10 “Steps to Protect”

13:30-13:45

13:45-14:30
14:30 - 15:15
15:15-15:35
15:35-16:30
16:30-17:30

Welcome

Session outcomes, Water, Fire, Quake threats
Reducing risks & Mitigating damage

Break

Breakout sessions - Case studies

Collaboration for recovery, Evaluation



